SAMPLE GANTT CHART 
A Gantt chart helps you view project activities with associated timescales and resources.
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(Measure to indicate task is completed)
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Explanation
The first column is the Stage that the particular item falls into.
The Task and Target columns are linked, whereby the target is the measure used to indicate that the task has been delivered.  For example, the task may be ‘Feasibility Study’ and the associated target may be ‘Feasibility study analysed and signed of by executive board’.

The Resource column maybe people and/or finance that is required to deliver the task.

Against these tasks the planned start date and finish date of the task is represented by an arrow. This does not indicate how long the task will take but simply helps to identify if the delivery of it is on track. Falling behind schedule can be represented by an additional red arrow. A task completed ahead of schedule may be represented by making the arrow green.
The overall aim is that individuals within the project can get a quick visual picture of how the key tasks in the project are progressing. This chart may be used on its own for simple projects or for projects that are more complex it may be supplemented with more detailed project plans e.g. plans developed in Microsoft Excel or Microsoft Project.
Potter             Name: _________________________________________     Date: ______________________________     Hour: ______________                         

3D Printing
Group Project: Car Prototype
Goal:  You and your group will design a car prototype.  Use a Gantt chart to schedule who will complete which task by when.  
Directions:  Use the Gantt chart to make a plan for your car prototype.  

	Task
	Task assigned to:
	Result                                                                                                                       
	Completed                         

	Brain storm
	Everyone
	
	

	Concept sketch 
	Everyone
	
	

	Design Wheels 
	
	
	

	Design frame
	
	
	

	Design body
	
	
	

	Design extra car feature
	
	
	

	Build Wheels
	
	
	

	Build frame
	
	
	

	Build body
	
	
	

	Build extra car feature
	
	
	

	Assemble car
	
	
	


	Gantt Organizational Chart
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